For those who want a deep dive and have $389 for a year or can pay month by month, I can't recommend highly enough Reading Simplified Training via Marnie Ginsbergs Reading Simplified Academy [readingsimplified.com].  The 10 hour base course is required of all my under graduates and my graduate students take that course and MORE.  It is the ONLY approach I have actually seen Dr. Mark Siedenberg (reading scientist) get excited about, and I have found it wonderfully clarifying for all my students, many who are master teachers of reading. For those who really want to invest in early reading support,  it is the fastest way to do so.  If I had funds for community literacy building, this would be my choice for a fast course to helping kids become readers.
These can be bundled for 1-1 parent use or small groups
A Sandpaper Letter Set [ifitmontessori.ca]for teaching letter sounds (we always emphasize the sound vs the letter name)
Dry Erase Marker Boards [reallygoodstuff.com]
115 Sight Word Flash Cards (Attached - used in a speech to print strategy -  don't show the card until the end then have kids correct what they wrote. I Say, YOU Say (together slow it down to isolate the sounds, YOU Write (kids on white boards) then show card and have them correct bits they misspelled. I have a strategy for doing this daily using the words on the Tiny Tracker.
A variety of high quality decodable book sets.  A few of my favorites are:
Julia Donaldson [amazon.com] Song Birds set
Molly Coxe [amazon.com] Bright Owl 10 book set (my fav!)
Movable Alphabet Tiles (Attached -I make my own Switch It kits with magnetic laminated letters (tiles) on a magnetic dry erase folder! I use Marnie Ginsburg's downloadable set, key is digraphs, trigraphs and doubles are all treated as a single sound (and taught right away!!)
Tim Rasinski's Word Ladders! [amazon.com] (all grades! fantastic!)
(Library Bridge to Literacy presentation) https://drive.google.com/file/d/1lKt5_M5Fjd7mkNz4anZ0GRhQmR52F65T/view
Other resources: https://www.mtlib.org/Wired-MT
